o B 3% -
D TIE B E R T
US-Japan-China Comparative Policy Research Institute

¥ Intuitive Surgical i EIREHKI2025FE K RIRE

201944 A 25 H 5 — X H i Intuitive Surgical/ B AMNEFA & I R E 2, AAERK AR Young =
B PIR RIE RS, P2 EURAER. Sz, BANIZWIntuitive s & FME—F= 5. MR
FANEda Vinei/ 7 Y X | b & | ARG, GRE FHRANSR. BARECERE, HEH=5
7Y X 15 LT BIMUSESEER RN A E HAL UL AE T 15 ) FIRES BT (e i, FRAGEE PN T — Sy, 2
PL3. 44FJEIRATHRE,
20244F10H17H, FMIntuitive &k H & — Ik E e %
Stockholder Proposal to Improve Executive Compensation Program
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Resolved: stockholders recommend that Intuitive Surgical, Inc. (our Company) improve the executive
compensation program to include the CEO pay ratio factor. Yeil: M 441 1Y Intuitive Surgical A @] (3
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The Economic Policy Institute found that “from 1978-2023, top CEO compensation shot up 1,085%,
compared with a 24% increase in a typical worker’s compensation.”> America’s ballooning executive
compensation is not sustainable for the economy, and there is no rational methodology to decide the executive
compensation, particularly because there is no consideration of the CEO pay ratio. The increase of disparity of
income has a direct negative impact on American social order. The CEO pay ratios of big Japanese and
European companies are much less than of big American companies. 2835 BURRE 7T AT K BL:  “ M 1978 4E 3]
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The American corporate boards and executives have become a class of oligarchy, as defined by Aristotle,
according to his _Politics_. In this great classic, Aristotle demonstrated that in a stable community (polis), the
ratio of the rich citizen’s land to the poor citizen’s land should not be over 5 to 1. Our Company’s CEO pay
ratio was 111: 1 in 2023 (Notice of the 2024 Annual Meeting of Stockholders and Proxy Statement p.59),
jumped from 81:1 in 2022 (Notice of the 2023 Annual Meeting of Stockholders and Proxy Statement p.60).
This is against the trend: shareholders in JPMorgan Chase & Co., Intel, Netflix, Salesforce and other big
companies rejected sky-high executive pay packages in 2022, 2023, and 2024. £ EH A @l EHF M EENID
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Adam Smith said: “Wealth, as Mr Hobbes says, is power.” As a social contract, the American public
gives the corporate board the power to run the corporate business without organized unions in most companies,
without employee representation in the board; and the board is nominated and elected without any competition
(the number of candidates is the same number of board seats). To increase the executive wealth (compensation)
irrationally is to abuse the power. Y 77 Y /W24 « A m1 | A/ e:  “IEWT T %7 X L/EA B e A2 pr
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Human nature has not changed so much since Aristotle. The Company has the flexibility to reform the
Compensation Committee to improve the executive compensation program, such as to include the CEO pay
ratio factor. ¥ % | A X TH-HE-L LK, AMIFRA KA RKZMN . 8] v] DUR 7 L OOE H S 51
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is almost the same of my other voted proposals such as at Apple 2021, Visa 2021, Netflix 2021, eBay 2021,
Applied Materials 2022 & 2023, AT&T 2022, Bank of America, The Travelers, Charles Schwab (2024).In all
these voted proposals, there is no complain from shareholders about “vague” or “indefinite” misleading
contents. In fact, some shareholders wrote very good comments about my proposals.In general, it's a bad
practice to outsource corporate governance to outside lawfirms. The board shouldn't give up its own
judgement to buy outside arbitrary interpretations of our shareholders intelligence./F 12 & 5 Fk HAth 4%
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